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United Kingdom; London (CBP Representative)

C-TPAT THgT

Custom-Trade Partnership Against Terrorism

QML Corporation Ltd.
Management Consultant
www.gmlcorp.com

3
@\ U.S. Customs and
¢/ Border Protection
%

CB[, Customs and Border Protection

CBP Sufiamavlunsdfiulasinisdnig s CSI Program
(Container Security Initiative), |AP (Immigration Advisory Program),

C-TPAT (Custom-Trade Partnership’/Against Terrorism)

C-TPAT PROGRAM

C-TPAT 1T1lA39n133785:W 719 CBP waznatanauiaulaitnsiy

i o . W X 9
Iﬂi\‘iﬂ'ﬁ IﬂEJLﬂﬂ“ﬁuﬁ‘ﬂzl"lﬂi’l&ﬂﬂix‘mﬁiﬂﬂﬂﬁu‘ﬂ adwnziiawnu

CBP 114 Internet YNk

QML Corporation Ltd.
Management Consultant
www.gmlcorp.com

17



Custom-Trade Partnership Against Terrorism

U.S. Customs and
Border Protection

CB[P, Customs and Border Protection
unmnues cep lu C=TPAT Program

o X .
Sudunzdiswd1ulasanis C-TPAT 114 Intemet

Urzluasdniinalizaandad Minimum requirement
284 C-TPAT G4138n31 Validation

n13711 Document review

n199n Site visit 1I096% waz Comment
n13¥1N"T Site visit L@ Validation
MINBIUNE (Certify)

C-TPAT CRgr

Custom-Trade Partnership Against Terrorism

QML Corporation Ltd.
Management Consultant
www.gmlcorp.com

S

0N
FNEIFY\ US. Customs and
%&)g Border Protection

RITHC

5

CB[P, Customs and Border Protection
mavhawzes cap lw C=TPAT Preogram
%umumn ﬁaﬂ’]ifjmaﬂmimu Internet ; www.cbp.gov

$3n19 CBP 32 Review nwlu 3 Surinnisuazuds
ANy Mdasmyaylsiadudnie

v
o

v 0 ¥
w3 l9ne

PUADUFDY CBP LAIA SCSS; Supply Chain Security Specialist
il ugénifiuns validation Wananunis Visit iflasdu

QML Corporation Ltd.
Management Consultant
www.gmlcorp.com

03/02/60


http://www.cbp.gov/

03/02/60

AW

U.S. Customs and
Border Protection

C-TPAT «

Custom-Trade Partnership Against Terrorism

CBP, Customs and Border Protection
mavhauvas cBP lu C=TPAT Program

JUaBUIIN SCSS dfiunsasiadouiiiasdn 1iWa Comment

32U Security InfFsladasuTulyBnnial

Juaaul  SCSS dLitun1Ianaliuy Validation saugarneiile
1/3210% Security system I1FAARDIANNUGDINIIV
fn28d C-TPAT wia kil

QML Corporation Ltd.
Management Consultant
www.gmlcorp.com

S

S
XA Us. Customs and
&&e”j Border Protection

RITHC

C-TPAT «

Custom-Trade Partnership Against Terrorism

CBP, Registered type

& . CTRAT Brodaran:
mytunadowd C=TRPAT Pr@gr@m

1 tier Funzidouiy CBP lapass Ma3U Certificate 31n CBP

1au@39 3§ SVI Number connect to CBP laaiauas
CBP Lﬂuﬁﬂi]’ﬂﬂi:tﬁuiﬂﬂ@lid

2" tier gnenidugiana vhanwdeiladuvesgnd CBP WFUATID
Thaduunsnss lleu Certificate 310 CBP usianaazlesy
Compliance Certificate 310 SGS, BVQI 119udaz i SVI No.

QML Corporation Ltd.
Management Consultant
www.gmlcorp.com



C-TPAT CRer

Custom-Trade Partnership Against Terrorism

03/02/60

% 2

< ?) U.S.Customs and

& %) Border Protection
NS

%

CBP, Registered type
mstunzifiowdn C=TRPAT M@g}r@m

st o LA o 9 I VLaAw o o .

3% tier TWNZUIUNUANALALATI LATU NIIIVIDINNJNATLEE
a a v a &) v

Nﬂ’li@]i'ﬁ]@]ﬂ@]’l&ﬁ]’lﬂgﬂﬂ'ﬂﬂEl(ﬂiﬁ wazzd CBP Lﬂ%aﬁ!&l

avndszdiulasnmsihzesgndilasass

C-TPAT Rz

Custom-Trade Partnership Against Terrorism

QML Corporation Ltd.
Management Consultant
www.gmlcorp.com

7
@\ U.S. Customs and
5/ Border Protection
%

s'@!l,%ww C-TRAT #inagsls

; C-TPAT suozdasiin

1 Internet AN website
vw.cbp.gov
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C-TPAT Program
(C-TPAT; Custom-Trade Partnership Against Terrorism)
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Customs-Trade
Partnership Against Terrorism

Compliant Entity
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C-TPAT CHgr

Custom-Trade Partnership Against Terrorism

CT-PAT Program Objectives

Suppliers Supply Chain Security Distributors
Foreign Borm ; / \
E USA. Border

A 8 c G F
B g N N
= o) MiFS Ocean carriers )
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8w £ g
> -
S g Air carriers E —=
= - Unlited State
g 2 I |
‘W é‘ Port Port
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C-TPAT Program

C-TPAT ilulassnisarnasinie Alga1ail9du we
Hizsanvzladnduszlenioinlasens it

MInANIATINRUA WaidufisuvinFesnigainim
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Custom-Trade Partnership Against Terrorism

(C-TPAT; Custom-Trade Partnership Against Terrorism)
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c-TPAT Luilsdaiisdy uaidluanudainiivesszuuianis Adainsaany

A o o Y X A o o oA &
Wadwluszuunsianzanw Security Wiailasiudaunniasfaraaziiiv
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Custom-Trade Partnership Against Terrorism

(C-TPAT; Custom-Trade Partnership Against Terrorism)

ANUNTaN LAZAULANGAIIITNIN C-TPAT Uaz I1SO

C-TPAT, AEO ISO 9001:2015

FEUUMTIANIIAN

Risk assessment

Quality risk assessment
‘ ITVUMITAMNT

(Mdumnasgn)
Standardize for security

- Standardize for quality
Manual,
C-TPAT Compliance Procedures

FUUMITANILEN

1SO 9001:2008 Compliance
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Custom-Trade Partnership Against Terrorism

(C-TPAT; Custom-Trade Partnership Against Terrorism)

NNIRINIZUY C-TPAT

‘ E 4
. . Implement
5 steps Risk Anal
steps Risk Analysis for mitigate risk

Documents establish Validity

(1.1)Threat Reduce risk Documentation Assessment
(1.2)Vulnerability (Compliance) (Compliance) (Certification)
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o Steps Risk assessment
(C-TPAT; Custom-Trade Partnership Against Terrorism)

NIl uAUEDY 5 Tuaauway CBP

Customs-Trade
Partnership Against Terrorism

Compliant Entity
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C-TPAT

Custom-Trade Partnership Against Terrorism

5 Steps risk assessment

n131)3zLaiwaaLEsd (Risk assessment) iun1tlsuiliuasdns tNagaassa(Threat) uaz

ALY 12119 (Vulnerability) $1uaa131aaans (Security) 1iaas laanuyug39szuums

Jamififsrdninn iNaaannuisaiang Iheglwnmsiaudt (Minimum criteria)inng

cBP vansuld G Q

Threat Mode Vulnerability Mode

nInansne

Minimum Criteria 8 items
madnaauinEudAang g

midnaaufamed
IR NUDITRYINTIY

Gaulynmadasmeludszne
myalug Udu dnaau )
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Custom-Trade Partnership Against Terrorism
Step 1 Carge flow mapping

Fwaawi 1 N3NNI AL In1I1H19U Laziruaddn

(Business Partner) Tudulasting

Transporter 1
—_—
o
VEREIEIGUEEAN - | Transporter2 -~ &
N o
2
Partner 3 Transporter 3
| | |

QML Corporation Ltd.
Management Consultant
www.gmlcorp.com

2 U.S. Customs and
5/ Border Protection

C-TPAT ©gr
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Step 1 Cargo flow mapping

Sample for Cargo flow ma

Detail about | msuginduan T“““slm"t Risk Level
(days) fose

Unloading Receive Cargo  Location 23 Truck

B Transportation fickup Cargo Iégcation city 1 Vessel
rom

Consolidator

D Storage

QML Corporation Ltd.
Management Consultant
www.gmlcorp.com

03/02/60

25



03/02/60

U.S. Customs and
Border Protection
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Custom-Trade Partnership Against Terrorism

Step 1 Cargo flow mapping

L

Workshop 1

liinnriw lduuunasa cargo Flow Mapping Tuminsaniiiaszudan uazfionyss

AR NARMINNAVHNAA uazaaIuzens 9 duarnalniinanaissamananns
289 C-TPAT

Tfiaan Taivin 20 il
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C-TPAT CB¥r

Custom-Trade Partnership Against Terrorism

Ste ep 2 Threat Assessment

Tuaaui 2 mylenziguarsauiulunisiensiie mam@angnane

o e . o wdd e &
lasmidufiumiliensiglarinezjuinlinGasdsalyi
- mnamii (Terrorism)

- MIdnaaukduaznIifiianguaiy (Contraband Smuggling)

- m3anaausuusd (Human Smuggling)

HlenlINe I Ny

- 29ANINTRYINIIU (Organized Crime)

“
o ﬂ'ﬁllli]x‘lﬂ']il‘luﬂi: et

- maanulus Udu lasnssu
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C-TPAT CRer

Custom-Trade Partnership Against Terrorism

Step 2 Threat Assessment

Sample for Threat Assessment

Threat Risk Factor | Risk Rating Activities . Source of Information

1- Low risk (Incidents, Information)
2- Medium risk
3- High risk

Terrorism 3

Contraband Smuggling 3

Human smuggling 1

Organization crime 1

Condition in Country 2

Theft, Pilferage, Piracy 3

QML Corporation Ltd.
Management Consultant
www.gmlcorp.com
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C-TPAT CB¥r &

Custom-Trade Partnership Against Terrorism

Step 2 Threat Assessment

U.S. Customs and
Border Protection

a2

Risk rating

R = ' a e a ' va
Low risk nuneds limsfiwansaliviaandeu wazlidininsas
(1 wiatauaiiuin

. . = r a e a . '
Medium risk wanefis Liwefwamaniiifieunau udiininsas
) waztoyabuduindwlyle

N N = a e a X ' A %)
Highrisk  wu1pfs laslweamsaliliaduanneu d91anTeuaztays
3) Huiundwl/la
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C-TPAT CHur
Custom-Trade Partnership Against Terrorism
Step 3 Vulunerability Assessment

Juaauil 3 Iumsdnfiunmsiieneiananilszing (Vulnerability)
Wsununusiiud1aas C-TPAT

A a (3

flamsiansiaineazduadn WallSoufisuny daniuuavad C-TPAT

a

Afuuad1 Must (da4vi1) Should (msa:ﬁ'\ﬂﬂuﬁmss:qm’mtﬂﬂ:mo
uazlwazuunlu 3 szinn fe

Azun 1 (Low) Kunefiligaanfedny Minimum Security Criteria's
AzuB 2 (Medium) Kaneile meet # Musts uelitisnaauas Should
ATUUU 3 (High) nanonali meet # Musts
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Custom-Trade Partnership Against Terrorism

Step 3 Vulnerability

Sample for Vulnerability Assessment

Supply C-TPAT C-TPAT | Must/ | Method \' Sub Cat | Category | Best
Chain Criteria Sub To Identify | Risk Risk Practice
Process | (Applicable) | Criteria | Should | Verify Rating Rating Identify

sment
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Step 3 Vulnerability Assessment

===

'Lumsﬂsztﬁuifumuﬁ 3 fflumsmfiunsiieneiananilanzing (Vulnerability)
atheazidoaisuiuinmsivad C-TPAT Mllund Category uae Sub category Uas
a48n1U89n3219 Must uaz Should

‘Tﬁ‘qﬂ s C-TPAT Criteria’s #316/84 Comply 113 Categories Uaz

Sub-categories
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Custom-Trade Partnership Against Terrorism

Step 4 Action plan

N1IL@38U Action plan

AN Il sliuaudszung (Vulnerability) ua'vsm"lﬁu.ﬁaﬁa: T
msfinue Action IiluminASuRaTaLVRILIENY madﬂ”ﬁﬁﬁmtﬂu
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Custom-Trade Partnership Against Terrorism

Step 4 Action plan

Supply Chain Process C-TPAT \% CA Requirement Responsible Responsible
Criteria Identify Mitigation Company Partner

Procurement

Production
Packing
Loading/Unloading
Stuffing/Sealing

Storage/ Staging product,
Conveyance container,
Shipping instrument

Transportation
Documents
Preparation

QML Corporation Ltd.
Management Consultant
www.gmlcorp.com
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) Border Protection

N 50

C‘wj{
Y10

C-TPAT CHgr

Custom-Trade Partnership Against Terrorism

Step 5 Decumentation

& < = o o
VUAdUN 5 ulumss*mswmnmmwaulwnﬂng‘m

Lanmﬂunszmumiﬂs:Lﬁuﬂ’nul,%’ma:ﬁaaﬂiznaﬂﬂﬁwﬁaga
atadanasdaluit

- Awndninnsdsziin

- ydagen AsvAazavlunsziumIfiBonlss

dl a dld a
- Gonlalunsdlndnsdszdn
a a
- anuilunsdsniin

= mwﬁ‘l‘umiﬂumu

- A5mslunsUseiin Threat
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Custom-Trade Partnership Against Terrorism

C-TPAT CB¥r

i A,
asalsegnavyeay C-TRAT

4 o N 4
avdilsznauuas C-TPAT asratiwatite iua llsidwiaias
dalunsadneszuud 3 dwmlng 9 Adenude

1. C-TRAT Minimum Crit

3. Supply Chain Security Best Practices
(Guideline Implementation)

QML Corporation Ltd.
Management Consultant
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Custom-Trade Partnership Against Terrorism

C-TPAT Minimum Criteria’s Categories

1

2

3

Security Criteria for Air Carriers March 15, 2012
Security Criteria for Air Freight Consolidators, Ocean Transport Intermediaries, ~ March 15,2012
and non Vessel Operation Common Carriers (NVOCC)

Security Criteria for Custom Broker March 15, 2012
Security Criteria for Foreign Manufacturers March 16, 2012
Security Criteria for Highway Carriers March 16, 2012
Security Criteria for Importers March 16, 2012
Security Criteria for Long Haul Carriers in Mexico March 16, 2012
Security Criteria for Marine Port Authority and Terminal operators March 16, 2012
Security Criteria for Rail Carriers March 16, 2012
Security Criteria for Sea Carriers March 16, 2012
Security Criteria for Third Party Logistics Providers March 16, 2012 ST Rorationld,

Management Consultant
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For foreign Manufactures

Customs-Trade
Partnership Against Terrorism

Compliant Entity

Find us on

Facebook vinAndauaa aasaistniiia
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D 550

Custom-Trade Partnership Against Terrorism

Fannuaing 1% (A1) 289 C-TPAT uuiailu 8 nataalainie
nuafl 1. Tarmuavaigan

o

naah 2. aﬁ’mu@m'nuﬁaamﬁumawjﬂaumumas’ LazIANILAES

o

nwafi 3. Jarmuamsmuguiuiidnean

#u2afi 4. larwuannulsaansdiuyans

#2197 5. TarruavasuaaunNUlaaany

wwaf 6. TafmuarainimuguaNlseadunanMsnw

#u2afl 7. ﬁaﬁmummmmﬂaamﬁmaamﬂTuTaﬁ'ffay.mmms

#1204 8. TarmnuavaImIEnausuauaNNlaaany ua:mwﬁ‘nﬁaqﬂaﬁﬂ
< & €% o X o o o o &
sm’l,uaaﬂmmaaﬂs:qnmamvmﬂumnumsaﬂmsmmﬂaaﬂnmjaaaoﬂm

WWa3895UNNT Validation. @28
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C-TPAT .vMumJu mum Criteria

Part 1 Business Partner requirement

o

aﬁmumamumuqim (Vendor, Suppliers, Contractor)

Customs-Trade
Partnership Against Terrorism

Compliant Entity
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C-TPAT CHgr

Custom-Trade Partnership Against Terrorism

Part 1 Business Partner requirement
ﬂam“uﬂmagmm mng (Business Partner Requirement)

- AnEe szdasdauszy ﬂs:mums‘lumiﬁmﬁan@;ﬁ'\ (CRIEANIIES

uazETUIINAR WiadiadminsTusuuaIanau)

>
i} ] 8aant (Security procedures)
J‘

WR ‘quﬁ&\'ﬂ’]lﬁﬂ ﬁiﬂﬁiﬂ’ﬂ]lﬂ aqn vlﬂi‘l]ﬂ’ﬁilliﬂd C-TPAT as68d fag

\0

mm‘:.luum‘l%mwﬁu C-TPAT Certificate. SVI number

3

W
LYl
=
N

‘ll%@l’l’!.lﬂd C-T ‘1 Iﬂil@lEldllﬂ’li“ﬂ’lﬁwm’ll,ﬂ%i'l?_lﬂﬂ‘iﬂ
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Part 1 Business Partner requirement

larinuaa 9 a7 Qnd (Security procedures)(¢ia)

o o oA a v & . v A . & o el o
ﬂllNNﬁﬂ Lwﬂlﬂl“u’l"l ﬂﬂ'ﬁ)ﬁﬂ Suppliers uuL‘ﬂ’]amm‘n‘num
C- TPAT 287N uaﬂ‘n‘muuwNa@mﬂm‘nhmmi’nﬁ]ﬂi“mu

ALY o \’ﬂmﬁmirﬁummﬁmLmuaanmu avnliiule -

-

¢ Wia Suppliers WuawInU iR ldreandasfivinmsives
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Custom-Trade Partnership Against Terrorism
Part 1 Business Partner requirement
fatmuavasduasuniiulanasis (Security procedures) (i)

oA kg kg ! a v oa a £3 dl
I%ﬂ'ﬁﬁiuﬂ’]lﬂl’]ﬁﬂi“lmﬂﬂL&Iifﬂ NNQ@]N%%’]YI1%H’15LE]'I@1TJ% j—
NUWFINAINNIT Apprdve C-TPAT, NiflJ‘il']G’ﬂ’NVlNﬂ%ﬂ'lﬁ Approve

Mum‘n‘l&lmu C-TPAT Approve Lwalﬁaaﬂﬂaaaﬂu —
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Part 1
Jaiwuavasgaduniianiaiiudu (Point of Origin)
- Nwam ) ul’ﬂ 2 ﬂm Business partner) %38 Suppliers 813130
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Lwannimummﬂaaﬂnﬂ mesmm.
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Custom-Trade Partnership Against Terrorism

) 738 Suppliers 'w"lmu Certl cate C- TPAT
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Custom-Trade Partnership Against Terrorism

C-TPAT Minimum Criteria

= - v

Part 2 Container and Trailer Security requirement

o

afinuaraInUlaean e ﬂaumumas RSN Lﬂilﬂﬂi

Customs-Trade
Partnership Against Terrorism

Compliant Entity

QML Corporation Ltd.
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U.S. Customs and
Border Protection

C-TPAT CHgr ¥

Custom-Trade Partnership Against Terrorism

Part 2 Container and Trailer Security requirement
mamﬁmmmmmﬂaa@numaa AOUNUIUDS LAZIOINILADS

5 ﬁﬂaumma{ waIMNAINIUITIREuiEuT Adns inIguainmn

wiailasriulilnddsuanysey yassulandaaw drldduiumsla gns

1 06.99U779 (Stuffing) 3:d048n13 Seal uazquanuSuLTALUDS

o & & o v A = PRy
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adpatimyinuatunawl JiaiNeIaITUANUEI B8O UNUDILHRAG
3afiinmIuITy nialwaa

E ' v q’\ QML Corporation Ltd.
= Management Consultant

www.gmlcorp.com

36



U.S. Customs and
Border Protection

C-TPAT Cagr ¥

Custom-Trade Partnership Against Terrorism

Part 2 Container and Trailer Security y requirement
damnuasainuilaaanuveg ﬂaummuas Lm:snmsma

1 Seal MldHanfinazdasiinnaiginatnig PAS 1ISO 17712

Modei C1-14H

1. CABLELOCK-4 AR B
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Custom-Trade Partnership Against Terrorism
Part 2 Container and Trailer Secu \@’I‘ty Juirement
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Part 2 Container and Trailer Security requirement
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CBP(USA) wiagidnwanthilanmu

C-TPAT CRyr

Custom-Trade Partnership Against Terrorism
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U.S. Customs and
Border Protection

Part 2 Container and Trailer Security requirement
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U.S. Customs and
&7/ Border Protection

G

C-TPAT Minimum Criter

Part 3 Physical Access Controls

C-TPAT ©gr

o

U UAVDINIINILANNIIITIBAN

Customs-Trade
Partnership Against Terrorism

Compliant Entity

Custom-Trade Partnership Against Terrorism

o

1a

QML Corporation Ltd.
Management Consultant
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U.S. Customs and
Border Protection

Part 3 Physical Access Controls
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Part 3 Physical Access Controls
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